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Board orientation packet

 
Mission 
O u r m is s ion  is  to e m p ow e r th e  loc a l c om m u n ity , th rou g h  m e d ia  e d u c a tion  a n d  
te c h n olog y , to b e c om e  c ivic a lly  e n g a g e d , e x p re s s  id e a s , a n d  a d voc a te  for  c a u s e s . 
 
Vision 
E ve ry  p e rs on  in  ou r  c om m u n ity  h a s  th e  a bility  to e x p re s s  th e ir  id e a s  th rou g h  
m e d ia . 
 
Value Statements 
W e  B e lie ve : 

● In  p u tt in g  th e  p ow e r of m e d ia  in  th e  h a n d s  of th e  c om m u n ity   
● In  fos te r in g  a  c re a tive  e n viron m e n t th rou g h  th e  fre e  e x c h a n g e  of id e a s , 

op in ion , p a s s ion  a n d  vie w p oin ts  
● In  s u p p ort in g  loc a l n on p rofits  s o th e y  m ig h t y ie ld  m e d ia  p rod u c tion s  th a t  

a d voc a te  th e ir  c a u s e  
● In  s p a rk in g  a  p a s s ion  for  m e d ia  a n d  c om m u n ity  e n g a g e m e n t a m on g  you n g  

p e op le  
● In  e m p ow e rin g  c itize n s  to m a k e  in form e d  d e c is ion s  
● In  p rovid in g  q u a lity  m e d ia  prod u c tion  s e rvic e s  th a t  p rom ote  

n on c om m e rc ia l e n d e a vors  
 
Elevator Pitch 

W e  p rovid e  p e op le  w h o live , w ork  a n d  g o to s c h ool in  E a g le  C ou n ty  w ith  fre e  a n d  
a fford a b le  vid e o p rod u c tion  tra in in g , a s  w e ll a s  fre e  a c c e s s  to vid e o e q u ip m e n t, s o 
th e y  m a y c re a te  m e d ia  to e x p re s s  th e ir  F irs t  A m e n d m e n t r ig h ts  to fre e  s p e e c h . 
H ig h  F ive  A c c e s s  M e d ia  a ls o p rovid e s  g ove rn m e n t tra n s pa re n c y  th rou g h  its  
c ove ra g e  of loc a l proc e e d in g s . 
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Recent Accomplishments 
● C re a tion  of th e  E d u c a tion  a n d  A c c e s s  C oord in a tor  p os ition  a n d  h ir in g  B a rry  

E c k h a u s  
● R e op e n in g  of orie n ta tion , in -p e rs on  w ork sh op s , s tu d io h ou rs , a n d  

e q u ipm e n t c h e c k ou t th a t  w e re  p os tp on e d  d u e  to C O V ID -19  re s tric t ion s  
● In c re a s e  in  fra n c h is e  fe e s  re c e ive d  from  Tow n  of V a il. Th a n k  you ! 
● D e ve lop m e n t of a d va n c e d  c a m e ra  w ork s h op  a t  re m ote  loc a tion s  
● D e ve lop m e n t of re g u la r , m on th ly  volu n te e r  p rog ra m  
● C los e r  p a rtn e rs h ip  w ith  vid e o p rog ra m s  a t  B a tt le  M ou n ta in  a n d  E a g le  

V a lle y  h ig h  s c h ools  
● U p g ra d e s  to c ove ra g e  of V a il a n d  A von  g ove rn m e n t m e e tin g s , in c lu d in g  

virtu a l p a rtic ipa tion  op p ortu n itie s  
 
Mark Your Calendars 
H ig h  F ive  A c c e s s  M e d ia  b oa rd  m e e tin g s  typ ic a lly  p la c e  on c e  e a c h  q u a rte r . Th e re  
a re  a ls o va r iou s  c om m itte e  m e e tin g s  a n d  e ve n ts  th rou g h ou t th e  ye a r . 
D e s c r ip tion s  of e a c h  c om m itte e  a re  ou tlin e d  la te r  in  th is  d oc u m e n t. 
 
20 22 S c h e d u le  
 
B oa rd  of D ire c tors  M e e tin g s  
 
January 31, 4:30 to 6 p.m. 
April 4, 4:30 to 6 p.m. 
August 15, 4:30 to 6 p.m. 
October 18, 4:30 to 6 p.m. 
 
O th e r  D a te s  
 
C om m u n ity  M e d ia  D a y  - O c t . 20 22 
 
C olora d o G ive s  D e c e m b e r 20 22 
 
About 
H ig h  F ive  A c c e s s  M e d ia  is  a  n on profit , n on c om m e rc ia l, g ra s s roots  c om m u n ity  
org a n iza tion . W e  a c h ie ve  ou r  m is s ion  b y  provid in g  th e  c om m u n ity  c ove ra g e  of 
L oc a l G ove rn m e n t m e e tin g s , fre e  a c c e s s  to M e d ia  E d u c a tion , F a c ilit ie s  a n d  G e a r , 
te le vis ion  a n d  in te rn e t d is tr ibu tion , low -c os t  p rod u c tion  s e rvic e s , a n d  u n iq u e  
p rod u c tion s . 
 

https://www.highfivemedia.org/local-government
https://www.highfivemedia.org/media-education
https://www.highfivemedia.org/facilities-and-gear
https://www.highfivemedia.org/submit-video
https://www.highfivemedia.org/hire-us
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H ig h  F ive  is  a va ila b le  on  C om c a s t  C h a n n e l 5 in  th e  u p p e r  E a g le  V a lle y . B u t  w e ’re  
m ore  th a n  ju s t  a  te le vis ion  s ta tion . If  you  c u t  th e  c ord , s u b s c r ibe  to s a te llite  TV , or  
live  d ow n  va lle y , w h a t you  s e e  on  c a b le  is  s im u lc a s t  a t  L ive  on  F ive  a n d  a va ila b le  
a n ytim e , on  d e m a n d . 
 
W e  a re  p r im a rily  fu n d e d  b y  fra n c h is e  fe e s  p rovid e d  to th e  tow n s  of V a il a n d  A von  
from  C om c a s t . Th e  tow n s  h old  fra n c h is e  a g re e m e n ts  w ith  C om c a s t . Th e s e  
a g re e m e n ts  a llow  th e  c a b le  op e ra tor  to d is tr ibu te  th e ir  p rog ra m m in g  on  c a b le s  in  
p u b lic -ow n e d  rig h ts  of w a y  a n d  m a k e  a  profit . In  re tu rn  for  u s in g  th e s e  r ig h t of 
w a ys , C om c a s t  p a ys  th e  tow n s  a  p ortion  of th e ir  p rofits  to th e  tow n s , w h ic h  
a p p rove  fu n d in g  for  H F A M . Th e  fra n c h is e  a g re e m e n ts  m a y b e  fou n d  on  th e  V a il 
a n d  A von  w e b site s . W e  a ls o re c e ive  fu n d in g  th rou g h  g ra n ts , d on a tion s , 
u n d e rw ritin g , a n d  p rod u c tion  s e rvic e s . If  you 're  in te re s te d  s u p port in g  H F A M , 
c on s id e r  m a k in g  a  d on a tion , u n d e rw rit in g  a  p rog ra m  or  g e t  in volve d . 
 
History 
P u blic  a c c e s s  te le vis ion  s p rou te d  in  V a il d u rin g  th e  19 70 s , w h e n  te n a c iou s  
re s id e n ts  b e g a n  a  q u e s t  to p u s h  loc a l offic ia ls  a n d  th e  c a ble  c om p a n y to c re a te  a  
c h a n n e l on  c a b le  te le vis ion  for  loc a ls  to e x p re s s  th e ir  id e a s , a n d  ta lk  a b ou t is s u e s  
im p orta n t to th e  c om m u n ity . 
 
V a il V a lle y  C om m u n ity  Te le vis ion  b e g a n  c a b le c a s t in g  on  C h a n n e l 5 in  19 8 3 from  a  
s tu d io in  th e  old  Tow n  of V a il pu b lic  w ork s  s h op . W ith  a  c ou p le  3/4 -in c h  s tu d io 
c a m e ra s , a  fie ld  c a m e ra  a n d  s om e  e d itin g  e q u ip m e n t, s e ve ra l re s id e n ts  h op p e d  
on  b oa rd  th e  e le c tron ic  s oa p b ox  a n d  p u b lic  a c c e s s  te le vis ion  w a s  b orn  in  V a il. 
 
Th e  s ta t ion  offe re d  th e  firs t  op p ortu n ity  for  a ve ra g e  c it ize n s  to p rod u c e  th e ir  ow n  
te le vis ion  prog ra m s , w h ile  th e  c a b le  c h a n n e l e n s u re d  th e y  c ou ld  e ffe c t ive ly  
c om m u n ic a te  w ith  th e  c om m u n ity . 
 
O u r  firs t  p rog ra m  w a s  N e w s  V a il, a n  h ou r-lon g , w e e k ly  s h ow  th a t  offe re d  in s ig h t 
in to is s u e s  a ffe c tin g  th e  va lle y . Th e  s ta t ion  p rovid e d  vid e o tra in in g  for  d oze n s  of 
loc a l re s id e n ts , w h o p itc h e d  in  to p rod u c e  th e  p rog ra m . M a n y of th e s e  c om m u n ity  
p rod u c e rs  w e n t on  to c a re e rs  in  m e d ia . In  19 8 5, V a il V a lle y  C om m u n ity  Te le vis ion  
w a s  in c orp ora te d  a s  a  n on p rofit  org a n iza tion . 
 
O ve r  th e  ye a rs , C h a n n e l 5 h a s  offe re d  vid e o p rod u c tion  w ork s h op s , w h os e  
p a rtic ip a n ts , a lon g  w ith  s ta ff, w e n t on  to c re a te  s e ve ra l loc a l-c e n tr ic  p rog ra m s , 
in c lu d in g  R e a d in g  of th e  V a il D a ily  w ith  J os h  H a ll, A ltitu d e  S ic k n e s s , M ou n ta in  
V a lle y  M a g a zin e  a n d  Th e  C om m u n ity  P roje c t . In  th e  9 0 's  V a il V a lle y  C om m u n ity  
Te le vis ion  b e g a n  its  c ove ra g e  of V a il Tow n  C ou n c il m e e tin g s , a n  e ffort  th a t h a s  
g row n  to in c lu d e  th e  Tow n  of A von  a n d  s e ve ra l oth e r  g ove rn m e n t e n tit ie s . 

https://www.highfivemedia.org/show/live-five
https://www.highfivemedia.org/series
http://65.38.144.10/weblink/DocView.aspx?id=245082&searchid=6ab01e13-9171-4725-a9f2-c204c51f2e0c&dbid=0
https://lfpublic.avon.org/weblink/0/doc/133643/Page1.aspx?searchid=6d8a25d1-cec1-4f5a-a199-9bc8e1bd8850
https://www.highfivemedia.org/donate
https://www.highfivemedia.org/underwrite
https://www.highfivemedia.org/get-involved
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L e a rn  a b ou t th e  h is tory  of p u b lic  a c c e s s  te le vis ion  in  th e  U n ite d  S ta te s  on  
W ik ip e d ia . 
 
Board of Directors Roles and Responsibilities 
 
Board Member Types and Terms 
Th e  H ig h  F ive  A c c e s s  M e d ia  b oa rd  is  c om p ris e d  of n in e  or  e le ve n  d ire c tors . S ix  a re  
c om m u n ity  re pre s e n ta tive s  w h o a re  re q u ire d  to b e  e le c te d  b y  m e m b e rs  a n d  m a y 
s e rve  tw o, fu ll, th re e -ye a r  te rm s . Th re e  d ire c tors  a re  a p p oin te d  on e  e a c h  b y  th e  
Tow n s  of V a il, A von  a n d  M in tu rn  a n d  s e rve  u p  to s ix , on e -ye a r  te rm s . 
 
O ffic e rs  c on s is t  of a  p re s id e n t, v ic e  p re s id e n t a n d  tre a su re r , w h o a re  c h os e n  from  
th e  d ire c tors  b y  th e  e n tire  b oa rd . O n ly  c om m u n ity  re p re s e n ta tive s  m a y s e rve  a s  
offic e rs . 
 
Board Member Job Description and Expectations 
Th e  b oa rd  w ill s u p p ort  th e  w ork  of H ig h  F ive  A c c e s s  M e d ia  a n d  p rovid e  m is s ion -
b a s e d  le a d e rs h ip  a n d  s tra te g ic  g ove rn a n c e . W h ile  d a y-to-d a y  op e ra tion s  a re  le d  
b y  th e  e x e c u tive  d ire c tor , th e  b oa rd /e x e c u tive  d ire c tor  re la t ion sh ip  is  a  
p a rtn e rs h ip , a n d  th e  a p p ropria te  in volve m e n t of th e  b oa rd  is  b oth  c r it ic a l a n d  
e x p e c te d . S p e c ific  b oa rd  m e m b e r re s p on sib ilit ie s  in c lu d e : 
 
L e a d e rs h ip , g ove rn a n c e  a n d  ove rs ig h t 

● S e rvin g  a s  a  tru s te d  a d vis or  to th e  e x e c u tive  d ire c tor  a s  th e y  d e ve lop  a n d  
im ple m e n t H ig h  F ive ’s  s tra te g ic  p la n   

● R e vie w in g  ou tc om e s  a n d  m e tric s  c re a te d  b y  H ig h  F ive  for  e va lu a tin g  its  
im p a c t , a n d  re g u la r ly  m e a s u rin g  its  p e rform a n c e  a n d  e ffe c t ive n e s s  u s in g  
th os e  m e tr ic s ; re vie w in g  a g e n d a  a n d  s u p port in g  m a te r ia ls  p rior to b oa rd  
a n d  c om m itte e  m e e tin g s   

● A p p rovin g  H ig h  F ive ’s  a n n u a l b u d g e t, a u d it  re p orts , a n d  m a te ria l b u s in e s s  
d e c is ion s ; b e in g  in form e d  of, a n d  m e e tin g  a ll, le g a l a n d  fid u c ia ry  
re s p on s ib ilit ie s   

● C on trib u tin g  to a n  a n n u a l p e rform a n c e  e va lu a tion  of th e  e x e c u tive  d ire c tor   
● A s s is t in g  th e  e x e c u tive  d ire c tor  a n d  b oa rd  p re s id e n t in  id e n tify in g  a n d  

re c ru it in g  oth e r  b oa rd  m e m b e rs   
● P a rtn e rin g  w ith  th e  e x e c u tive  d ire c tor  a n d  oth e r  b oa rd  m e m b e rs  to e n s u re  

th a t  b oa rd  re s olu tion s  a re  c a rrie d  ou t  
● S e rvin g  on  c om m itte e s  or  ta s k  forc e s  a n d  ta k in g  on  s p e c ia l a s s ig n m e n ts   
● R e p re s e n tin g  H ig h  F ive  to s ta k e h old e rs ; a c t in g  a s  a n  a m b a s s a d or  for  th e  

org a n iza tion   

https://en.wikipedia.org/wiki/Public-access_television
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● E n s u rin g  H ig h  F ive ’s  c om m itm e n t to a  d ive rs e  b oa rd  a n d  s ta ff th a t  re fle c ts  
th e  c om m u n it ie s  H ig h  F ive  s e rve s  

 
Qualifications 
Th is  is  a n  e x tra ord in a ry  op p ortu n ity  for  a n  in d ivid u a l w h o is  p a ss ion a te  a b ou t 
H ig h  F ive ’s  m is s ion  a n d  w h o h a s  a  tra c k  re c ord  of b oa rd  le a d e rsh ip . S e le c te d  
b oa rd  m e m b e rs  w ill h a ve  a c h ie ve d  le a d e rs h ip  s ta tu re  in  bu s in e s s , g ove rn m e n t, 
p h ila n th rop y, or  th e  n on p rofit  s e c tor . H is /h e r  a c c om p lis h m e n ts  w ill a llow  h im /h e r  
to a ttra c t  oth e r  w e ll-q u a lifie d , h ig h -p e rform in g  b oa rd  m e m b e rs . 
 
Id e a l c a n d id a te s  w ill h a ve  th e  follow in g  q u a lific a t ion s : 
(a ) A ll m e m b e rs  of th e  b oa rd  m u s t  b e  in d ivid u a l m e m b e rs  in  g ood  s ta n d in g  of 
H ig h  F ive . 
 
(b ) Th e  b oa rd  of d ire c tors  s h a ll n ot  in c lu d e  a s  votin g  m e m b e rs  a n y  offic e r , 
d ire c tor , a g e n t, e m p loye e  or  s toc k  h old e r  of th e  c a b le  te le vis ion  fra n c h is e e , 
in itia lly  C om c a s t . 
 

● E x te n s ive  p rofe s s ion a l e x p e rie n c e  w ith  s ig n ific a n t e x e c u tive  le a d e rs h ip  
a c c om p lis h m e n ts  in  b u s in e s s , g ove rn m e n t, p h ila n th rop y, or  th e  n on p rofit  
s e c tor  

● A  c om m itm e n t to a n d  u n d e rs ta n d in g  of H ig h  F ive ’s  b e n e fic ia rie s , 
p re fe ra b ly  b a s e d  on  e x p e rie n c e   

● S a vvy  d ip lom a tic  s k ills  a n d  a  n a tu ra l a ffin ity  for  c u lt iva t in g  re la tion s h ip s  
a n d  p e rs u a d in g , c on ve n in g , fa c ilita tin g , a n d  b u ild in g  c on s e n s u s  a m on g  
d ive rs e  in d ivid u a ls   

● P e rs on a l q u a lit ie s  of in te g rity , c re d ibility , a n d  a  p a s s ion  for  im p rovin g  th e  
live s  of H ig h  F ive ’s  b e n e fic ia r ie s  

 
S e rvic e  on  H ig h  F ive ’s  b oa rd  of d ire c tors  is  w ith ou t re m u n e ra tion , e x c e p t for  
a d m in is tra t ive  su p p ort , t ra ve l, a n d  a c c om m od a tion  c os ts  in  re la t ion  to b oa rd  
m e m b e rs ’ d u tie s . 
 
Future Sustainability 
R e c e n t d e c is ion s  b y  th e  F e d e ra l C om m u n ic a tion s  C om m is s ion  d ive rt  m on e y from  
ou r  c om m u n ity  to th e  p oc k e ts  of th e  c a b le  in d u s try . Th is , in  a d d it ion  to folk s  
“c u tt in g  th e  c ord ”  in  fa vor  of in te rn e t-b a se d  s tre a m in g  s e rvic e s , m e a n s  H ig h  F ive  
A c c e s s  M e d ia  n e e d s  c om m u n ity  s u p p ort . H ig h  F ive  b oa rd  m e m b e rs  w ill c on s id e r  
H ig h  F ive  a  p h ila n th rop ic  p r iority  a n d  m a k e  a  m e a n in g fu l a n n u a l g ift . S o th a t  H ig h  
F ive  c a n  c re d ib ly  s olic it  c on tr ibu tion s  from  fou n d a tion s , org a n iza tion s , a n d  

https://coloradosun.com/2019/08/05/fcc-exempts-public-access-channels-from-cable-tv-fee-cap-for-now/
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in d ivid u a ls , H ig h  F ive  e x p e c ts  to h a ve  10 0  p e rc e n t of c om m u n ity  b oa rd  m e m b e rs  
m a k e  a n  a n n u a l c on tr ibu tion  th a t  is  c om m e n s u ra te  w ith  th e ir  c a p a c ity . 
 
F u n d ra is in g  O n e  P a g e r  
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Board roster

 
Te g a n  D a vis  
B oa rd  P os it ion  - P re s id e n t 
 
K im  B la c k ford  
B oa rd  P os it ion : C o m m u n ity  R e p re s e n ta tive  
 
M ik e  G riff in  
B oa rd  P os it ion : C o m m u n ity  R e p re s e n ta tive  
 
A m y  P h illip s  
B oa rd  P os it ion : Tow n  of  A von  R e p re s e n ta tive  
 
Te rry  A rm is te a d  
B oa rd  P os it ion : Tow n  of  M in tu rn  R e p re s e n ta tiv e  
 
TJ  J oh n s on  
B oa rd  P os it ion : Tow n  of  V a il R e p re s e n ta tive  
 
Standing Committees 
E x e c u tive  C om m itte e  - Th e  E x e c u tive  C om m itte e  s h a ll h a ve  th e  p ow e r to a c t  a s  
th e  B oa rd  of D ire c tors  in  b e tw e e n  B oa rd  m e e tin g s . F u rth e r  d ire c t ion  is  p rovid e d  
on  p a g e  17 of th e  b y la w s . 
 
F in a n c e  C om m itte e  - Th e  F in a n c e  C om m itte e  s h a ll re vie w  th e  A n n u a l F in a n c ia l 
S ta te m e n t a n d  F in a n c ia l C on trol a n d  In ve s tm e n t P olic ie s  D oc u m e n t, a p p rove  
fin a n c ia l re vie w s  a n d  re c om m e n d  to th e  B oa rd  th e  s e le c t ion  of a n d  fe e s  to b e  
p a id  to a n  in d e p e n d e n t C e rtifie d  P u blic  A c c ou n ta n t for  P A TV  5. It  s h a ll b e  th e  
re s p on s ib ility  of th e  F in a n c e  C om m itte e  to re p ort  to th e  B oa rd  of D ire c tors  
w h e th e r  P A TV  5 is  m e e tin g  its  p roje c te d  b u d g e t, on  th e  s c op e  a n d  a d e q u a c y  of 
th e  fin a n c ia l re vie w  a n d  re la te d  fe e s , to c on tin u a lly  m on itor  a n d  re p ort  to th e  
B oa rd  of D ire c tors  on  th e  e ffe c t ive n e s s  a n d  a d e q u a c y  of P A TV  5’s  in te rn a l 
a c c ou n tin g  c on trols  a n d  in c lu d e  in  th a t  re p ort  its  fin d in g s  a s  to w h e th e r  or  n ot 
a n y  e rrors , om is s ion s , c r it ic ism s  or  re c om m e n d a tion s  c on ta in e d  in  th e  
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m a n a g e m e n t le tte r  of th e  in d e p e n d e n t C e rt ifie d  P u b lic  A c c ou n ta n t, if  on e  
a c c om p a n ie s  th e  fin a n c ia l re vie w , h a s  b e e n  p rop e rly  a d d re s s e d . 
 
N om in a tin g  (R e c ru itm e n t) C om m itte e  - T h e  N om in a tin g  C om m itte e  s h a ll c a rry  
ou t its  d u tie s  in  a c c ord a n c e  w ith  th e  p roc e d u re s  s p e c ifie d  in  th e  b y la w s  u n d e r  
S e c tion s  8 .0 1 a n d  8 .0 2 a n d  s h a ll c a rry  ou t s u c h  oth e r  d u tie s  a s  m a y b e  re q u ire d  b y  
th e  B oa rd  from  t im e  to t im e . 


